Maple Grove Women of Today

Membership Growth Strategy

01/08/07

Objective:  Providing support to chapters with slow/no growth in membership

1. Chapter Website – See ours at www.maplegrovewt.org
a. This is first because it is the single-most effective manner in which Maple Grove has grown.  We get 4-5 inquiries on membership every month through our website.  Joanna Takes, a former Maple Grove member who moved to the Eden Prairie chapter made this recommendation to Maple Grove when we were struggling to stay afloat.

b. To attract a younger audience a website is necessary to provide information, pictures, event calendar, etc., that peek their interest.  A link to a request for membership info email is quick and easy.

c. For community organizations that need assistance

d. Member resources; one central place to get all the information on what is happening in the chapter and links to other organizations, forms, etc.

e. Large events, like our twice yearly Craft Sales, are highlighted with links to application forms, etc.

f. Additional contact information is available so prospects or community organizations can call to make personal contact.

g. Requires a Webmaster to maintain and update information.  The worst thing is to create a website and then not keep it updated.  This turns people off.

h. Resources for the website template and assistance can be secured through Stacy Pearson of the Eden Prairie chapter.  She was a great asset to Maple Grove in developing this website.
2. Brochure

a. Need a professional look.  You will need to spend some money but this is one of your most valuable tools for recruiting.  Maple Grove found a creative designer and a writer who were willing to donate their time to us.  These resources came from a member who is a business owner in the city and knew these individuals.  We put a “thank you” on our brochure for their assistance.  We paid for the printing.

b. We keep a supply of these brochures at our local community center, library and various coffee shops across the city.

c. We gave a quantity of brochures to all members and asked them to pass them out to friends, relatives, neighbors and post where they do business, church, school activities, etc.

3. Local Newspaper/Magazine

a. If the local paper has a calendar of events, provide them with a paragraph on your monthly meetings, where, when, etc. to be printed every month before the meeting.

b. Make a connection, and keep pictures and articles coming to them on a regular basis.

c. Local papers do special features from time to time.  Maple Grove has a yearly feature on community organizations.  WT is part of this every year.  They send us last year’s article and ask for any updates and then print it.

d. Many communities are now putting out their own magazines.  They usually charge for articles, but make a connection and there may be an opportunity to get some free publicity.

4. Calling Campaigns
a. These are really important.  Find a member who likes to talk on the phone; evenings are best.  Always be prepared with a social event that is coming up to invite them to.  If they say “yes”, be prepared to make a follow-up call to remind them.  If they need a ride, offer that too.

b. Set up a database.  This could be a recipe box, a hand-written list or an Excel spreadsheet; whatever works for you.  

c. Keep an on-going list of names of anyone who ever expressed interest.  Maple Grove has a list that goes back to 1989.  You always want to give someone an opportunity to get off the list, but many times after a couple of years of getting information, it becomes the right time for the prospect to join.  Don’t get discouraged if after many attempts, you don’t get success.  Acknowledge to the prospect that we all have busy lives and when the time is right, we will be there for them.

d. You will need to be bold.  Just ask if they will come to an event, meeting, etc.  The worst they can say is “no”, but they may say “yes”.
e. Ask your friends, relatives and neighbors.  Maybe they are wondering why you are not inviting them to join you.

5. Regularly Scheduled Socials/Mnights

a. Whether this is monthly or quarterly, it is important to make a commitment to an event on a regular basis.

b. A simple, yet effective, event is a Coffee Break.  This idea worked well in Rogers as they helped us with increasing our membership a couple of years ago.  

i. Find a contact with a local coffee shop.  Ask if you can take a couple of tables on a Saturday morning for a casual get-together.

ii. Send out postcards, or make phone calls, and invite your prospects to stop in for a quick coffee break on their busy Saturday morning

iii. Put an article in the paper

iv. Invite your members; it’s a great social for them too

v. Set up a couple of tables with brochures and a small sign

vi. Look for prospects.  Don’t forget what you are there for.  Be bold and ask women walking or sitting around you if they are looking for our group or know about our organization.

c. There are lots of ideas on different social events.  Brainstorm with your chapter.  What do they like to do?  If they like it, others will too.

6. Organizations that can help you

a. Women of Today.  Yes, our organization can help you.  Just ask for help.  When Maple Grove was on the TLC list, we got Brenda Schramm assigned to us.  She was, and is, an excellent resource and friend to our chapter.

b. Your local Chamber of Commerce is an excellent resource.  They have a website and will include your information.

c. Your local city website.  Check it out and see if they have a section on volunteers or local organizations.

d. City police and fire departments.  They are always having events in the community.  Ask to help them with one.  Don’t forget to take pictures and give both organizations some good media attention.

e. Local organizations; Mom’s Clubs, Rotary, Lion’s Club, etc.

Membership is a team effort and is not the sole responsibility of any one person in your chapter.   I have made mention of help we received from our friends in Eden Prairie, Richfield and Rogers.  We could not have grown from a stagnant 12 members to 29 without their assistance.   We also received support from New Hope, Anoka and several friends from our old District 8 team.

Thanks.

Sue Jammes
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